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Principles

KANSAS HEALTH FOUNDATION

DECLARATION OF PRINCIPLES

Established by the Kansas Health Foundation
Board of Directors and Staff — 1998

The Kansas Health Foundation is a private philanthropic
organization dedicated to improving the health of all Kansans.
First and foremost, we believe in people. We believe that
by working with others, we can make a difference in the
health — and lives — of Kansans.

As a philanthropy, we have both a privilege and a
responsibility to engage in the strategic business of grant-
making with the ultimate purpose of improving humankind.
We are able to do this work because we are an independent
voice, responsible to the people of Kansas.

We pledge to be mindful of our financial resources and
to be good stewards in the allocation of these funds for
work that benefits Kansans. Our resources — both human
and financial — will be used in long-term, systematic ways
that result in the improved health status of Kansans.

We will strive always to be better grantmakers by listening
and by bringing people together around a common vision
for a healthy future.

Our commitment is to provide leadership — and leadership
opportunities — so the people of Kansas can continue to be
proud to call this state their home.

We are motivated in our work by the potential of future
generations. The children of Kansas should be able to achieve
their full potential, to grow up to be healthy, caring, thinking,
tolerant, resilient and contributing adults.

Above all, we pledge to do our work in ways that allow
us to be good ancestors for generations to come.

P

KANSAS HEALTH FOUNDATION

309 East Douglas ® Wichita, KS 67202-3405
316-262-7676 * 800-373-7681 ¢ www.kansashealth.org

About the
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WHAT IS THE
KANSAS HEALTH FOUNDATION?

The Kansas Health Foundation is a private philanthropic

organization with a mission to improve the health of all Kansans.

Its biggest growth came from the sale of the Wesley Medical

Center in 1985. At that time, more than $200 million in assets

were designated specifically for philanthropic purposes in the
state. The funds originally were established with the Wesley

Medical Endowment Foundation, which later became known as

the Wesley Foundation.

At the same time, a separate endowment was established with

the United Methodist Health Ministry Fund in Hutchinson,

Kansas, in honor of the hospital’s heritage and association with

the United Methodist Church.

In 1991, the Foundation became known as the Kansas
Health Foundation. Today, the Foundation’s assets total
more than $375 million and grantmaking totals about
$20 million each year.

HOW DOES THE KANSAS HEALTH
FOUNDATION MAKE DECISIONS
ABOUT FUNDING?

The Foundation is in the business of strategic grantmaking.
Using a proactive approach, it seeks opportunities to invest its

resources in people and projects that meet its mission within

a framework of three program funding categories: Public Health,

Leadership and Children’s Health. As such, the Foundation
becomes a partner with its grantees so both can achieve the
shared vision of improving the health and lives of Kansans.

The Foundation also makes a distinction between philanthropy
and charity. As a philanthropic organization, the Kansas Health

Foundation takes a long-range view of how the health and
lives of Kansans can be improved. Rather than responding to

immediate—and often temporary— needs, the Foundation tries
to find the place where the most good can be done for the greatest

number of people. It follows the basic tenets of philanthropy,

which are to make change possible and improve humankind.
The Foundation operates using a strategic plan based

on these funding categories:

2002 Grant Highlights

1o provide four years of support to the Kansas Health Institute as it
works to effectively provide information to policymakers and other
leadlers in the state, so they can make informed decisions that can

improve the health of Kansans. $7,350,000

1o provide funding that will complement a statewide plan to protect
the health and lives of Kansans from the threat of bioterrorism, as
well as ensure a strong public health system that protects Kansans
Sfrom all public health threats. $3,000,000

1o continue the “Take a Second. Make a Difference” childrens
health media effort and leverage its success by designing a more
specific campaign about the importance of reading to children

at an early age. $2,500,000

1o continue funding the organizations, associations and projects
that will strengthen the public health infrastructure in Kansas,
including the Kansas Department of Health and Environment,
Kansas Association of Local Health Departments, Kansas Public
Health Association and multiple other partners. $1,750,000

1o provide up to three years of funding for a liaison to work
between and among state agencies as a way to coordinate

activities and goals for improving childrens health and

well-being at a state level. $1,000,000

1o increase interaction between older adults and young people

as part of the Kansas State University Cooperative Extension
Services’ Personal Actions to Health (PATH) program, in order

to improve each groups self-worth, sense of security and ultimately
to improve their health. $960,000

1o sponsor an annual Leadership Institute forum for Kansans,

so0 those attending can be inspired to make change happen

that benefits the health and well-being of the citizens living

in their communities. $900,000

10 expand the Kansas Community Leadership Initiative (KCLI)

t0 26 more Kansas communities in order to mobilize effective leadership
that will make Kansas a healthy place to raise children. (Leadership
Atchison County, Bourbon County Leadership, Leadership Chautanqua
County, Leadership Comanche County, Emporia Chamber, Leadership
Harper County, Hays Area Chamber, Leadership Hutchinson, Leadership
Independence, Inman Chamber, Leadership Junction City, Leadership
Liberal, Leadership Lindsborg, Leadership Marion County, Newton
Chamber, Leadership Northeast Johnson County, Leadership
Parsons, Leadership Rossville, Leadership Rush County, Leadership
Russell County, Leadership Salina, Scort County Leadership,

Sheridan County Leadership, Solomon Valley Leadership,
Leadership Wamego, Leadership Wichita) ————— $900,000

The Foundation’s strategic plan is designed with input
from the people of Kansas. The Foundation uses epidemiological
data, focus groups and community visits. It listens to grantees,
public leaders, community citizens and experts from inside
Kansas as well as outside the state as it shapes this plan.

WHERE DOES FUNDING GO?

The Foundation targets its grantmaking in two ways:

1 By working with established systems in the state, such
as state and local health departments, universities and
school districts;

2 By working with communities, where diverse voices and
organizations together can tackle complex health problems.

SOLICITED REQUESTS

The Foundation responds to very few unsolicited requests
for funding. Instead, in accordance with its strategic grant-
making, it solicits requests from organizations. This proactive
approach generally is accomplished in one of two ways:

1 A request for proposal (RFP) process, in which an
announcement is mailed to an identified group of
organizations and they respond based on their interest
and ability to fulfill the objectives of the program;

2 An invited proposal process, in which the Foundation
invites a single organization to apply for funding.

10 provide summer internships for medical students at the University
of Kansas School of Medicine, and students from other health care
disciplines, so they understand the complexities of the social
determinants of health and can work as part of a collaborative health
care team when they enter the professional workforce. $850,000

10 provide leadership development for public health workers,
so they can better focus on the core functions of public health
(assessment, policy and assurance). $550,000

16 fund the Kansas Smokeless Kids Initiative so it continues

to provide support for tobacco prevention efforts throughout

the state, as a way to protect children and youth from the

harmful effects of tobacco products. $475,000

1o direct the A.B.(Jack) Davis Jr. Endowed Fund to the Kansas
University Endowment Association for the benefit of the
University of Kansas School of Medicine-Wichita graduate
medical education program. $301,319

10 work with the Ewing Marion Kauffman Foundation

and provide a forum for superintendents from 35 of the most
at-risk school districts in Kansas, in order for them to discuss
strategies and develop leadership that ultimately will benefir the
well-being of children attending their schools. $300,000

1o educate policymakers about the value of public health so
they can make informed decisions about the public health
system in Kansas. $275,000

10 work with public health agencies and organizations in Kansas
and begin building a constituency for public health as a way to
increase the understanding, appreciation, value and support of
public health among a broader population. ———— $250,000

10 provide scholarship funding through the Counseling and
Mediation Center in Wichita, for ministers in congregation-
based Care and Pastoral Education programs. $100,000

16 update, enhance and refurbish the Kansas Health Foundations
“Exploring Human Life” Exhibit at Exploration Place as

a way to provide ongoing education to young people about the
importance of public health. $100,000

10 fund the Land Institute in Salina in support of its efforts to
develop healthy ecosystems in Kansas. ——— — $100,000

1o contribute to the Emergency Preparedness and Response

Fund at the Centers for Disease Control and Prevention
Foundation as a way to protect the country from the threat

of bioterrorism. $100,000

SaSHealth Foundation

If the Foundation requests a proposal, organizations are
asked to follow the Foundation’s strategic planning process
identified as VMSOA (Vision, Mission, Strategies, Objectives
and Actions). If funded, a contract between the Foundation
and the funded organization known as a Grant Agreement
is signed. Each program will undergo an evaluation based
on its objectives outlined in the strategic plan.

LETTERS OF INQUIRY

The Foundation accepts letters of inquiry from organizations
that believe they have a program that fits within the strategic plan
of the Kansas Health Foundation. One-page letters of inquiry
should include a summary of need, an explanation of a plan to
address that need, and estimated costs. Please mail them to:

Grants Manager

Kansas Health Foundation
309 East Douglas
Wichita, KS 67202-3405

RECOGNITION GRANTS

In addition, the Foundation is pleased to provide an open
grants program. “Recognition Grants” is a competitive grants
program open to any nonprofit organization doing innovative
work that fits within the Foundation’s mission to improve the
health of all Kansans. A total of $750,000 is awarded in two
cycles each year. Funding is limited to $25,000 per year for an
organization. For more information, visit the Kansas Health
Foundation website at www.kansashealth.org.

WHAT ELSE DO | NEED TO KNOW ABOUT
THE KANSAS HEALTH FOUNDATION?

A nine-member board of directors governs the Foundation.
A staff based in Wichita oversees the operations of the Foundation,
including program development, communications and investment
activities. The Foundation invests its assets in fiscally responsible
ways so the funds may be used in perpetuity for future generations
of Kansans. More information about the Foundations grantmaking
is available by visiting the website at www.kansashealth.org.

Financials

KANSAS HEALTH FOUNDATION
Balance Sheet ($000s)
December 31, 2002
(Unaudited — accrual basis)

ASSETS
Cash and investments (Note 1)............ccun...... $ 368,640
ReECEIVADIES ..o 1,461
Other aSSES ..vveevireeiieieiieeeieeeeiteeeeireeeereeeereeeeenes 4,551
$ 374,652
LIABILITIES AND NET ASSETS
Liabilities:
Payables and accrued expenses................. $ 534
Grants payable (Note 2) .c..cccevvineriieniennene. 50,704
Total liabilities .cuueeeeeneeeeieeeeeieeeeeeaaen. 51,238
INEE ASSCLS vvveeereeeeeeeee e et e e et e eeaeeeeeneeeeennans 323,414

$ 374,652

10 provide grantwriting assistance to Kansas school districts
in order to attract federal funds for the Early Reading
First program. $100,000

1o support the University of Kansas Medical Center’
work in public health. $100,000

10 provide underwriting support to 10 public television and

radio stations in order to support their work in communities,

and to promote the mission of the Kansas Health Foundation
throughout the state. $99,940

1o support an effort to raise awareness about the critical
role higher education plays in the economic health
of Kansas. $50,000

10 support the Kansas Hospital Association in its assessment

and development of the federal Health Resources and Services
Administration (HRSA) Hospital Preparedness Grant so

hospitals are prepared to respond to potential bioterrorism
incidents in Kansas. $50,000

1o support the Kansas State University Research and Extension
Office of Community Health in its efforts to provide health

improvement projects in_four pilot communities. $50,000
10 support the work of the Kansas Health Foundation’s
Professorship for Community Leadership at the

University of Kansas. $50,000

1o support the Self-Help Network ar Wichita State University
as it provides strategic planning and technical assistance to nonprofit
health and human service organizations in the state. $50,000

1o provide funding to YouthNet of Greater Kansas City to
ensure youth have access to safe places with appropriate
developmental activities. $50,000

1o renew commitment to the membership of the Council on
Foundations, a professional philanthropic organization that
provides educational opportunities and technical assistance on

nonprofit issues. $35,000

1o provide the Kansas Health Foundation Community Health
Leadership Award to Judy Leyerzapf for her ongoing commitment
to improving the health and lives of children in Abilene as part
of the 2002 Leadership Institute. $25,000

16 provide technical assistance to CORE Community Development

Corporation for the development of diverse and inclusive community
health activities in mid-town Wichita. ——————— $25,000

1o support the Eisenhower Foundation in Abilene and its work
to provide character education for school children in order to

improve their health and well-being. ———  —  $25,000

1o support the Financial Fitness Foundation in its efforts to increase
youths decision-making related to personal finance. $25,000

10 help sponsor Grantmakers in Healths national forum for public
health and to provide support for the organization’ dissemination
of best practices as a way to promote an understanding within the
philanthropic community about the importance of funding public
health issues. $25,000

1o support the “Healthy HeART: Art Reduces Tension” program at the
Kansas African-American Museum in Wichita which uses art to teach

healthy lifestyles and behaviors to youth and families. $25,000

1o support the Bishop’s Fund for Children and Poverty, a project
of the Kansas Area United Methodist Church. $25,000

1o fund the Greater Kansas City Local Initiatives Support
Corporations community leadership programs, which are

designed to educate leaders on community revitalization and
ultimately support healthy communities. ———  $25,000

1o support the convening of funders and nonprofit organizations
in Sedgwick County as a way to develop systems that enhance the
delivery of public services in the area. ———— $25,000

1o fund the United Way of the Plains in its work to

improve access to primary care services for the medically

underserved population. $25,000
SUMMARY

Recognition Grants $750,000

Individual grants under $25,000 —— $635,049

Other grants $23,183,259

Total grants approved ————— $24,568,309

KANSAS HEALTH FOUNDATION
Statement of Revenue, Expenses
and Changes in Net Assets ($000s)
Year Ended December 31, 2002 (Unaudited — accrual basis)

Revenue:
[NVESTMENT INCOME .nueeeeereeeeeeeeeeeereeeeesenaeenns $ 11,384
Net realized and unrealized gains
(losses) on INVEStMENTS.....eevveeveerveereenneenn. (55,557)
Investment management €Xpenses...........oeeuee. (2,347)
Other INCOME....ueevviiiriierieerieetieetieeteeeree e 141
Total revenue (10SS) c..oeevvveeerveeeieiiieeciieeieeenne. (46,379)
Program grants:
Grants awarded (NOte 2) ....covvevveeeeeeeieeeneens 24,568
Grant refunds/wWriteoffs .......ccooveevvvveeeeeeeeenenn.. (1,779)
Total program grants ...........cececeeveerueereeruencns 22,789
Operating expenses:
Charitable activities (INOte 2)..ccuvvevvvuveeeeieeeeennne 2,761
Other expenses and taxes........cccoveeeveveerreenreennene 441
Total operating eXpenses...........cceeueeveeeerereennnn 3,202
Decrease In NEt aSSEES .eeevrveumneeeeeeeeeeeeeeeeaeeeeeeeeenens 72,370
Net assets, beginning of year ........ccccccvevrueuennne. 395,784

Net assets, end of year ......ccceevevevevenienieenennenn $ 323,414

Board of D
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KANSAS HEALTH FOUNDATION
Statement of Grants Paid and

Disbursements for Charitable Activities ($000s)
Year Ended December 31, 2002 (Unaudited — cash basis)
Grants paid in 2002 (NOte 2)....ccevverereeeneerennnnes $ 13,762

Disbursements for charitable activities (Note 2)......... 2,530

Total grants paid and disbursements

for charitable activities.......cccoeevvevveeieeieeennnne $ 16,292

KANSAS HEALTH FOUNDATION
Notes to Financial Statements ($000s)
Year Ended December 31, 2002
(Unaudited)

(1) Cash and Investments

Cash and investments are presented at market value.
A summary of cash and investments follows:

Cash and cash equivalents.................... $ 10,770
Fixed income SecUrities .........cceeevvuveeeeennne.. 93,346
Equity securities.......oecvvveerieeniereninnennnn 264,524

Total cash and investments........ccceevveeeenn.. $ 368,640

(2) Grants and Disbursements for Charitable Activities

Grants awarded are recorded as expenses and liabilities
on the date of approval, even though grants may be
paid out over a number of years.

Disbursements for charitable activities include an
allocation of operating expenses associated with
administering the grants program.

Kermit Wedel, M.D. Reverend Timothy E. McKee
Chairman Cheryl J. Bell
Deanell Reece Tacha
Reverend Jack Focht
Kenneth W. Hicks Andy Tompkins
Vice Chairman Eric T. Knorr
Marni Vliet
President and CEO
Marni Vliet Valerie Black Gina Hess Eric Payne
President and CEO Communications/ Data Assistant Communications
Program Secretary Coordinator
Tami Bradley Wesley King
Vice President for Kathryn M. Carr Maintenance Mary Poort
Communications Administrative Secretary/ Accounting Assistant

Facilities Director

Mary K. Campuzano

Vice President for Nancy Claassen

Programs Grants Manager

Steve Coen Darla Crowell

Vice President for Communications

Administration Associate

Evan A. Meyers Matt Davis

Chief Financial Officer Information
Technology Assistant
Tonya Fox

Program Secretary

Daryl Handlin

Event Planner

Cara Kliewer
Communications

Chris Power

Program Officer
Officer
Sandy Rupp
Kathy Kroupa Executive Assistant
Information
Technology Officer Barbara Spink
Receptionist/Secretary
Pat Lavery
Grants Associate Jeff Usher
Program Officer

Kathleen A. Lawless
Accountant

Deanna Van Hersh
Program Associate

Richard W. Martin Carolyn Williams

Investment Officer Program Officer

KANSAS HEALTH FOUNDATION

“The past year represented one of transitions,

as we bid farewell to retiring Chairman John T.
Stewart III and celebrated his longtime
support of the Foundation. In his honor,
we commit ourselves to carrying on the
strong tradition of our early visionaries,
whose foresight identified the value of an
independent Foundation, one that would

improve the health and lives of all Kansans.”

— Dr. Kermit Wedel, Minneapolis, newly elected Chair

Total assets: $374.7 million
Total grants approved: $24.6 million

Total grants paid out: $16.3 million*

*This includes awards made in previous years but paid out over a number of years, as well
as operating expenses and other costs associated with administering the grants program.

The Kansas Health Foundation
is a philanthropic organization
with a mission to improve

the health of all Kansans.

In Public Health, we work to build a strong public
health system able to protect, promote and improve

the health of all Kansans.

In Children’s Health, we work to create an
environment in Kansas that puts children first, so
they grow up to be caring, contributing, thoughtful,
tolerant and healthy adults.

In Leadership, we work to build the leadership

skills and financial resources necessary to mobilize

organizations and communities to improve health.




PRESIDENTOS LETTER

Destination: Health

PLANNING IS CRITICAL TO

IMPROVE THE HEALTH OF KANSANS

If the year 2002 taught us anything, it was how to live in an
age of uncertainty. The threat of war loomed large over our lives,
terrorism alerts became a part of our vocabulary, and the declining
value of the stock market had many of us keeping a watchful eye
toward the immediate future.

As a philanthropy, the Kansas Health Foundation is
asked to keep our sights on long-term goals. Investments and
grantmaking strategies are designed to last in perpetuity for
generations to come.

The reality of 2002 may have kept us watching short-term

predictors, but we never lost sight of the most important long

term goal of our work: improving the health of all Kansans. It
allowed us to remain hopeful about the work we do with others
and the future of Kansans.

Out of difficulties some of our most important life lessons
can arise and as a result of the past few years, we are optimistic
philanthropy can be redefined in positive ways. It is time for
more accountability and more strategic grantmaking N some!
of which will include dollars but most of which will mean
non-grantmaking activities such as convening, brokering, leveraging
and communicating in new and more effective ways.

Never has there been a more important time for a strategic
plan N a map, if you will. A map, like the ones we took on family
vacations, allowed us to see the whole picture while taking one
step at a time. It provided a light so we could avoid stumbling
down darker paths, and it provided a compass N a mission N
so we never forgot our direction.

At the Kansas Health Foundation, we work from a strateg

o

plan N one that keeps us focused and on track. With this
direction, we can monitor our progress as we weigh options
and make the sometimes difficult decisions about where limited

dollars can have the most impact.

REMAIN OPTIMISTIC

O'he only limit to our realization of tomorrow will be our
doubts of today. Let us move forward with strong and active
faith.O Those words from Franklin Delano Roosevelt remind
us that we must remain optimistic about our future.

In 2002 the Foundation was able to continue much of our
long-term work. And we also provided contributions, donations
and Recognition Grants to smaller nonprofit organizations to
continue services that enrich the health and lives of Kansans.

Because we have a history of strategic grantmaking, we know
our dollars make change possible but only our grantees N our
partners N make change happen. With that, we are confident the

work we fund with others will have an impact. We define ourselyes

as educators, conveners, catalysts and funders, and even with limited
dollars we are committed to improving the health of Kansans b
focusing on the public health system, creating an environment in
Kansas where children can grow up healthy, and developing leaders
across the state who can build a healthy future for us all.

An ancient proverb says: OHe who has health has hope. And
he who has hope has everything.O Our work in social determinants
of health (a broad-based definition that includes social, behavipral
and environmental factors that influence health) tells us that
hope and health are inescapably intertwined.

Our plans call for our three program areas N Public Health,

ChildrenOs Health and Leadership N to continue to be integrated

with one another. In an interesting twist this past year, the issue

of leadership N for a time described as a grantmaking strategy N
has surfaced as being the catalyst by which we can achieve our
goals in public health and childrenOs health. That is, we develop
leaders who can improve the health of the public and who can
contribute to a future where children grow up healthy and strong.
Marian Wright Edelman has said, OService is the rent you pay
for being.O Our leadership programs, which now include more
than 40 communities across Kansas, have as their basic premise
a servant-leader philosophy. With the right skills and opportunities,
wecan all be leaders N the kind who mobilize communities,

neighborhoods and organizations for the common good.
A FUTURE OF OPPORTUNITIES

The year 2002 not only presented me with professional
challenges, it brought into my life two new beautiful grand-
sons. It is through their eyes | envision a world 50 or even
100 years from now, where peace is valued and where informed
decisions are made by leaders who stand for fairness, kindness
and a joy for life.

By using our independence as a private philanthropy, | believe
wecan make that world exist. Brave leaders today need to create
an environment where these young people N and thousands like

them N can grow up to be strong and healthy.

OMd he who has hope
has evgthingO

N An ancient proverb

We are striving to realize the FoundationOs vision that Kansas
will be the best state to raise a child. And, as our program manager
for childrenOs health reminds us, if we are able to accomplish that,
wewill also be the best state for parents, grandparents, aunts,
uncles and neighbors.

Thomas Jefferson said, OAll it takes for democracy to fail
is enough good people not doing their job.O | believe we can
all do our job N big, small or in between N and positive
change will happen.

This time is forcing us in positive ways to be better grant-
makers N more intentional, more targeted and, we hope, more
effective. We will need to be vigilant in how we conduct business,
holding ourselves accountable and communicating our work N
and its impact N to more audiences.

There is a pioneering spirit in Kansas, and with that in
mind we will carefully map out the future for this Foundation.

We hope it paves the way for future generations to come.

s Ubad—

N Marni Vliet, President and CEO

\]zin us on a journey. One that leads to better
ealth for Kansans. Rather than wandering
about trying to find our way through intuition
or trial and error, we believe in developing
strategies N or maps N to guide our path.

STRATEGIC MARKERS
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